Coach Excellence School
for Educators
What is coaching?
In 16th Century England the definition
of Coaching was: “To transport valued
people from where they were to where
they wanted to go.”
The Coach Excellence School®

Coaching Statistics

curriculum is based on the
world-renowned Principle-Centered
Coaching® system, proven effective for
more than twelve years. This course
has been designed and continues
to be enhanced by master coaches,
executive coaches and professionals.
The Coach Excellence School
instructors are dedicated to delivering
the best mediums for coach training,
e.g. in-classroom facilitation,
one-on-one coaching, group coaching
and presentations. These are some of
the many options that are available to
address the unique objectives of your
school or district.
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A top training organization studied the
impact of leaders who increased their
coaching effectiveness. They found a
huge difference in results produced by
the best coaches:
•8
 times higher levels of
engagement and commitment.
•O
 ver 3 times more willingness to
“go the extra mile” for the team or
organization.
•2
 .5 times higher levels of job
satisfaction.
•2
 times higher ratings of supervisor
effectiveness.
•H
 alf as many team members
thinking about quitting.
•D
 ramatically higher levels of service
and satisfaction.
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Effect Size for Training Outcomes
Component

Knowledge

SKILL

transfer
of training

Theory

.63

.35

.00

Theory and Demonstration

.66

.86

.00

.72

.00

Theory, Demonstration
and Practice
Theory, Demonstration, Practice
and Feedback

1.31

1.18

.39

Theory, Demonstration, Practice,
Feedback and Coaching

2.71

1.25

1.68

Based on Joellen Killion’s book, Taking the Lead, she described the Effect Size for
Training Outcomes using a variety of components to measure the Transfer of Training.
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Effect Size Explained

As you can see, the components:
• Theory

Effect Size

Effect

• Theory and Demonstration
.30

• Theory, Demonstration and Practice
All revealed a .00 Transfer of Training, meaning
that the knowledge and skills learned at the

.31-.50

Small
Moderate

>.50

training session were not applied.

Large
(Based on Cohen)

Theory, Demonstration, Practice and Feedback resulted in a Transfer of Training
with an Effect Size of .39 (moderate).
It was only when Theory, Demonstration, Practice, Feedback and Coaching
combined to create a Transfer of Training yielding the astounding Effect Size of
1.68 (significantly large).
The integration of coaching creates a measurable and proven effective approach
that our teachers, and ultimately students can benefit from.

Student Achievement through Staff Development
awareness
plus concept
understanding

SKILL
attainment

application/
problem
solving

Presentation of Theory

85%

15%

5-10%

Modeling

85%

18%

5-10%

Practice and Low Risk
Feedback

85%

80%

10-15%

Coaching/Study
Teams/Peer Visits

90%

90%

85-90%

Components
of Training

(Joyce and Showers)
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Coaching Program Options

Skill Development – Discover the Value of Coaching
(3 Hours of Training)
Participants will understand what coaching is, how it can be used within a school
system, a brief overview of the skills necessary to be an effective coach, and how the
application of coaching can empower others.

Fundamental Coaching – Learn to Communicate with Impact
(2 Days of Training)
Discover the coaching skills necessary to
improve communication and increase educator
effectiveness. Throughout this training,
participants will gain the basic knowledge of the
coaching process, including how to create a
coaching relationship, engage in coaching
conversations and clarify committed actions.
These skills will transform how participants
interact, engage and empower the people they
lead and serve.
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Advanced Coaching – Creating a Coaching Culture
(4 Days of Training)
Now that it has become imperative
to apply more relational and
collaborative models for leading and
influencing, the education system is
evolving to initiate coaching cultures
that support individuals within their
schools to think and work together
more effectively. Based on the
research conducted by the National
Staff Development Council (NSDC),
the quality of professional learning
is directly in proportion to student
learning.
Advanced Coaching supports
administrative teams to naturally
collaborate, coach and apply
empowering communication skills.
Administrators and teachers will
discover how the application of
coaching skills with students can
significantly increase their desire
to learn, improve self-esteem and
elevate overall academic performance.
Coaching facilitates transformation within a school system in a way that successfully
supports administrators and teachers to reveal each student’s capacity and ensure
that they are college and career ready.
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